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Engage > Stretch > Release
In 2015 we invited many of our Arrow 
Community, stakeholders and staff team to 
join us on a journey of discovery to better 
understand why we do what we do. We delved 
deep into how Arrow grows Emerging and 
Executive Leaders to be led more by Jesus, 
to lead more like Jesus and to lead more to 
Jesus. We celebrate that Arrow’s strategies in 
developing leaders are purposefully personal, 
intentional and transformational.

Through our exploration, we have received 
the consistent message from many current 
and past Arrow participants of three key 
experiences that they attribute to their 
transformational leadership journey….

Engage: Physical proximity, connection, 
leaders sharpening each other as iron 
sharpens iron. 

Stretch: Growth and development of 
character, hard questions addressing 
leadership capabilities

Release: Transformational journey, fully 
equipped and unleashed on a trajectory 
aimed specifically toward their calling. 

Picture an archer, engaging an arrow in 
the bow, stretching the bow for maximum 
outcome and releasing the arrow to achieve 
its purpose.

True to our calling, Arrow engages leaders 
with each other and with leadership insights, 
stretches their understanding of being a 
passionate leader for God (to lead with 
skillful hands and integrity of heart), and 
releases these leaders to fulfill their calling.

We invite you to join with us in sharing the 
news of Arrow as we continue to engage, 
stretch and release Emerging and Executive 
Leaders throughout Australia.

From the  
Executive 
Director

We have enjoyed God’s continued 
favour throughout 2015 as we 
engaged, stretched and released over 
130 Christian leaders for influence and 
transformation in people, churches, 
organisations and communities 
throughout Australia.

Peter and Julian continued their 
outstanding leadership of our premier 
leader development programs, faithfully 
supported by Liesel and Susan. 
With Amanda providing leadership 
in finances and Rachel providing 
leadership in structures, the small but 
effective Arrow Team “punched above 
their weight” in achieving outcomes 
set by the generous and encouraging 
Arrow Board.

In 2015 we celebrated our 20th year 
of ministry in Australia whilst reflecting 
on Innovation in Leadership. Through 
this time, we possessed an acute 
awareness of God’s blessing through 
the many stakeholders of Arrow. 

On behalf of many leaders I extend 
my appreciation and thanks for your 
ongoing commitment to Arrow.

Please enjoy reading this 2015 Annual 
Review. As you do, I invite you to join 
with me in thanking God for his work 
in and through us.

Liam Glover 
Executive Director

Looking Forward - 
Collegiality
Aligning with the recent appointment of Zosia 
Ericksson as the Arrow Community Director, 
our focus for 2016 will be on our value of 
Collegiality.

We see collegiality as developing leaders 
in community, encouraging networking and 
committing to camaraderie.

At Arrow, we know that “as iron sharpens iron, 
so one person sharpens another”. We celebrate 
God’s work so far, and look forward this year 
to new opportunities for collegial leadership 
development.

Engage > Stretch > Release
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Arrow Leadership Staff 
Liam Glover, Executive Director

Liam continues to be inspired by his wife 
Rachel and his three active teenage 
boys. He is energised in the company of 

people, especially over a well crafted espresso. Liam 
spends his discretionary time engaging in physical 
activity, teaching and encouraging his boys in their life 
pursuits.

Peter Stone, Director Executive 
Leaders

Peter is based in Sydney, is married 
to Grace and has two grown up kids. 

He enjoys cycling, tinkering with old cars, rowing 
on the Parramatta River and walking his beagle in 
Centennial Park.

Julian Dunham, Director Emerging 
Leaders

Julian spends half the year preparing 
for the Melbourne Marathon and the 

next 6 months recovering. He enjoys renovating his 
Californian bungalow in Lilydale Victoria where he 
lives with Amanda and their four girls.

Amanda Otten, Finance Manager

Amanda loves taking holidays with her 
family, spending time catching up with 
friends and finding some quiet time to 

enjoy a good book.

Rachel Glover, Assistant to the 
Executive Director

Rachel loves spending time with family 
and close friends. She enjoys singing, 

mentoring young women and watching her boys 
play a wide variety of sports.

Susan Herbert, Program Manager

Susan loves travelling, reading thrillers 
and watching TV dramas, and 
spending time with family and friends - 

preferably with lots of food involved!

Liesel Houghton - Program Manager,  
Communications Manager

Liesel loves being involved in her local 
netball club, creating unique cakes and 

traveling, especially if it involves a trip to Disneyland 
or spending a weekend on the lake waterskiing with 
friends and family.

Introducing Zosia Ericksson 

How did you first get 
involved with Arrow?  

A few years ago as a young 
executive in a not-for-profit 
organisation, I was leading 
a rapidly growing team with 

some complex challenges to overcome. I began to 
search for somewhere I could connect with Christian 
leaders in similar roles, and where I could develop 
the skills and wisdom needed for the task ahead. 
The timing was perfect, and I joined the first cohort 
of the Arrow Executive Program. My time at Arrow 
impacted me greatly, enabling me to lead with 
courage and confidence, and introduced me to 
some amazing leaders who are now close friends.  

How are you involved with Arrow 
now?

I am proud to be part of the Arrow team in 
the newly created role of Community Director. I 
am passionate about gathering, connecting and 
equipping leaders and creating a space for them 
to engage deeply with each other, and it brings me 
joy to spend time with people who know they have 
been called to transform their communities and 
leave a lasting impact on our world.

What is Arrow Community? 

As we hear from Arrow Leaders from emerging and 
executive cohorts across the years, we learn that 
their most significant time of growth as a leader 
was often during their Arrow residentials. Yet many 
also share that in a lifetime of leadership, their 
time in the Arrow program can feel like a drop in 
the ocean as the years go on. In creating Arrow 
Community, our goal is to invest in Arrow Leaders 
throughout their leadership journey by providing 
opportunities to “refuel” and regularly connect with 
each other and with key leaders within Arrow’s 
network. 

What is your hope for the future? 

My hope is that through Arrow Community, we will 
facilitate a vibrant network of thinkers, strategists, 
dreamers and doers, who can engage together to 
tackle the challenges they face as leaders in this 
generation, sharing wisdom and encouragement 
as they courageously continue to serve God in the 
roles He has placed them in.

Mina Ames

Consultant

Keith Hanslow

Director, Millens

Diann Feldman, Chair

Managing Director of 
Feldman & Associates

Liam Glover

Executive Director 
Arrow Leadership 
Australia Ltd

Rt Rev Stephen Hale

Senior Minister  
St Hilary’s Anglican 
Church Kew/North 
Balwyn

Rev Adam Lowe

Senior Minister  
St Bart’s 
Toowoomba

John Beckett

National Director  
Seed Initiatives

Ruth Limkin

Consultant

Arrow Leadership Board

Within Arrow, I have considered 
it a privilege to serve as a State 
Coordinator, as a member of 
the Partnership Fund Committee 
and now as a Board member, 
allowing me to contribute back 
to a movement that is in some 
ways understated, yet strategically 
significant.

Arrow takes groups of leaders 
and develops them in community, 
quite unlike anything else I have 
experienced or seen since. 

As I walk alongside current 
participants, as a coach or friend, 
I see ‘aha’ moments happening 
which I know are sharpening these 
leaders to fly true, and far further 
than they ever dreamed.

Ruth Limkin

“
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Executive Leaders 
Our overall strategy with the Arrow Leadership 
Executive Leaders Program is to equip people 
who lead in Jesus’ name in overtly Christian 
organisations.  The average Australian does not 
have much contact with the local church, but they 
entrust Christian organisations with their children’s 
education, their charitable donations and the care 
of aged or sick family members.  So we have 
developed context-specific programs built around 
a common core curriculum and structure.

2015 was our first year of two parallel Executive 
Leaders Programs: Education and Not-for-Profit.  
Each program involves the core Arrow approach: 
residential, relational, biblical, reflective and 
challenging.  Participants meet in geographically 
defined support groups between and following 
each residential, and are also matched with a 
prayer partner from within the program. We also 
connect them with a mentor from our network 
who meets with them regularly throughout their 
Arrow experience.  

As a national program our goal is to continue 
to grow a broad and strong network of mentors 
and coaches - godly and experienced leaders 
who can work with our participants from all over 
Australia.

Arrow is quite well known in the NFP sector, 
but is a new face and voice in the education 
space.  There are lots of secular leadership 
and management programs for teachers and 
principals, but Arrow is the only source of an 
overtly Christian approach to leader formation. 

Our 2015 Education pilot program was a great 
success and will help us to build our reputation 
and network, and in 2016 we trust God to 
provide strong advocates for our approach and 
credentials in order to match the needs of this 
growing sector.

Peter Stone 
Program Director

First Executive Education Leaders Program

Chair’s Report
In July 1994, 300 key 
emerging leaders gathered in 
Melbourne at a conference 
hosted by the Australian 
Committee of the Lausanne 
movement.  Ably led by Rev 
Stephen Hale and Rev Karl 
Faase this conference was 

the beginning of a deep abiding commitment to 
inspire and equip emerging leaders in ministry 
across Australia.  From this commitment Arrow 
Leadership began.  

I celebrate those whose early inspirations and 
vision for emerging Christian leaders have been 
realised over the past 20 years.  Arrow remains 
true to our God given call because board 
members, staff, volunteers and donors have 
generously given of themselves and their resources 
to the work of Arrow. On behalf of the near 500 
leaders who have been so humbly served across 
these 20 years - thank you.

The Board and staff of Arrow Leadership are 
servants called to shape this movement. We remain 
committed to addressing the leadership longings 
and contemporary needs of Christian leaders 
through Arrow Leadership’s unique design of:

• a profoundly deep spiritual exploration 
through the key lens of leadership, with clear 
intent to develop Christian leaders who ably 
and confidently navigate the opportunities, 
challenges and transformation of ministry in 
their setting; 

• an ‘in community’ experience where each 
person’s leadership is explored, uncovered, 
challenged, stretched and accelerated in 
an environment of collegiality, openness, 
transparency and with the support of other 
similarly placed Christian leaders; and

20 years of leadership

• introducing Christian leaders to a community 
of leaders to ensure no-one’s leadership 
journey is an unsupported or lonely 
experience.

Foundational to our trajectory is our desire 
to build “sharper arrows and fuller quivers” 
(Isaiah 49:2). Our faith in God, and our hope 
in His unwavering transforming power through 
Christ Jesus, is the foundation upon which every 
strategic and operational decision and resourcing 
commitment is made.  Arrow finished 2015 in a 
solid and sustainable position.  We will continue 
to invest in Christian leaders and provide the 
environment that will shape their lives and 
their leadership, so they in turn transform their 
communities and our nation.  

Diann Feldman 
Board Chair

“Arrow has been a revelation. With so much 
material on leadership development these 
days, I initially wondered how Arrow would 
differentiate itself: but it is unlike anything 
else I’ve been involved in. Quality material, 
top-line presenters, and above all, a sense 
that everything has been thoughtfully and 
prayerfully integrated are what stand out to 
me. It is difficult to quantify an experience, but 
that is what Arrow is - a truly empowering and 
enlarging experience in every sense.”

Nick Hind 
Senior Minister 
C3 Church Belconnen, ACT
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In 2015 we conducted seven Emerging Leaders’ 
residentials and had four concurrent cohorts for 
the first time. Over 100 Emerging participants were 
beginning, in the middle of, or ending their two-
year experience with us. Like never before we 
see leaders coming to us desperate to grow and 
develop.

These are already competent men and women 
who are serving in an increasingly secular and 
complex environment. The work these leaders 
are undertaking becomes more diverse with each 
intake but at the heart of all they do is a deep 
desire to lead more to Jesus. The context in which 
they lead is making the development of character 
all the more important.

Leaders who are insecure will eventually face 
burnout and often an exit from ministry if their 
identity becomes entwined with their activity and 
success. In 2015 we saw so many leaders face 
down their insecurities in the high trust environment 
we create that allows people to be honest about 
their motives and drives. In that space they were 
then able to add crucial competencies like change 
and conflict management and build those skills 
on the basis of character that is seated in Christ 
rather than on their own ego.

As has always been the case, participants 
continue to learn more from each other than they 
do from the content we bring. The camaraderie 
of facing ministry challenges together and sharing 
practical learning is where leaders derive the 
greatest value. Everyone wins when leaders can 
develop their ideas among other leaders.

So 2015 is testimony to me that what we do 
works for emerging leaders in Australia. The 
overwhelming feedback from participants is, ‘this 
is just what I needed at just the right time’. Yet we 
are still learning too and 2016 will be better still as 
we seek to bring continual improvement in what 
we deliver.

Julian Dunham 
Program Director

Emerging Leaders

“The Arrow Emerging Leaders 
Program was what God used 
to have the most significant 
impact on my own leadership 
development. Therefore, it’s been a 
real joy to stay connected with the 
Program in the role of NSW State 
Coordinator, and to watch Him 
work in the lives of other leaders, 
and to hear how He is using 
Arrow to impact dozens of other 
ministries all around Australia each 
year.”

Nathan McElveney 
Summit Educational Camps 
The Crusader Union of Australia

Arrow Philippines
Participants in Arrow 1 Philippines are halfway 
through their Arrow experience and will 
undertake their third residential in May. The 
cohort of 21 have simply devoured the material 
on self leadership and team leadership. 

We’re excited Compassion are partnering with 
us in developing Arrow Philippines. Julian, our 
Director Emerging Leaders had the privilege 
recently of meeting with Compassion Philippines 
Director, Noel Pablona, who is keen to engage 
leaders from Compassion partner churches in the 
ministry of Arrow Philippines.

“The impact and effectiveness of any 
organisation rises or falls on the leadership 
and the leaders’ ability to build healthy culture, 
ensure alignment of purpose throughout and 
build great teams within that organisation. The 
Arrow Leadership training is geared to equip 
and empower leaders in building the internal 
assets and practical skills required for the 
lifelong journey of leadership.”

Tim Hanna, Chief Executive Officer 
Compassion Australia

Empowerment of those 
called to business
The ministry of Integrated Leadership 
Groups (ILGs) to business men and women 
continued in 2015, empowering members to 
holistically express their call to business.  

The ILG Forums provided great opportunities 
to hear from Ian Campbell and Professor Ian 
Harper on some insights on the challenges 
of operating innovative businesses and 
current Australian economic challenges. 

We delight in all that God has done 
throughout the ILG network in 2015. From 
2016, ILGs will be auspiced by Christian 
Ministry Advancement (CMA).
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“Churches of Christ in Western Australia have 
been significant beneficiaries of ministry leaders 
participating in Arrow since its inception in 
Australia.  We see Arrow as a strategic pathway 
for the development of younger leaders.  

We value Arrow’s ethos and the opportunity 
for young people to mix it up with people from 
the wider Body of Christ and to be exposed 
to high level thought leaders and leadership 
practitioners.”

Tania Watson 
Executive Minister 
Churches of Christ WA 

“Australians Together is passionate about 
changing the way that Indigenous and non-
Indigenous Australians value and relate to each 
other. Many Indigenous people living in Australia 
today don’t enjoy the same quality of life as 
other Australians. 

We believe this inequality results from a lack of 
understanding between Indigenous and non-
Indigenous people. 

Australians Together seeks to overcome this 
problem through education and awareness 
raising, training and equipping, and exploring 
innovative new ways for Indigenous and non-
Indigenous people to work together for a better 
future. For this reason we are excited to work 
with Arrow Leadership, which develops leaders 
who influence community transformation.”

Andrew Naylor 
Relationships Team Manager 
Australians Together

I have been 
wondering recently 
about what the 
Church in Australia 
will be like in 25 
years time? 

What situation will Christians be 
facing in the year 2050?

The answer, of course, is simple. The answer is that 
no-one knows. There quite simply is no way to tell 
what challenges we will be facing in the middle of 
this century (assuming the Lord tarries until then).

But the task of preparing for that future is clear. We 
need to be preparing for the leadership challenges 
that lie ahead, and we need to be equipping and 
encouraging the women and men who will lead the 
Church into that future.

Just over twenty years ago, a group of people 
founded the Arrow Leadership Program to respond 
to exactly that kind of challenge. Now we are 
living in that future that they dimly gazed at, and 
many of the leaders of our current churches and 
organisations have been shaped by Arrow.

In 2015 Arrow celebrated its 20th anniversary with 
a series of events. Each was great in its own right, 
but the real celebration for me was the people 
who were there. They are men and women who 
continue to be passionate about Jesus and his 
Kingdom. They are committed to be creative, 
innovative problem solvers, who want to engage in 
ministry in healthy and Christ honouring ways.

Arrow has made a massive contribution to the 
health and future of the Australian Church. Praise 
God for the many people of diverse gifts who have 
made that possible. Let’s pray that Arrow continues 
to make that contribution as we look towards the 
next twenty years, and beyond.

Edward Vaughan 
Arrow 2 
Rector, St Johns Darlinghurst, Sydney.

Celebrating  
20 years of Arrow
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Innovation in Leadership 
One of Arrow Leadership’s values is Innovation 
- Upholding God’s standard of excellence 
as ours, encouraging relevance, innovation, 
entrepreneurship and evaluation inspired by the 
Holy Spirit and looking to God’s future for his 
Kingdom. During 2015 a number of our Arrow 
Leaders inspired us with leadership papers on the 
topic “Innovation in Leadership”. Here are a few 
excerpts.

“I am convinced we need to  
seriously consider comprehensive approaches to 
innovation and leadership.” 

Chris Edwards 

“If as leaders we want to see change happen 
through innovation, we must cast a vision to 
the people that we lead. Inspired leaders can 
change the world.“

Cath Tallack

“What is it that blocks leadership innovation or 
people stepping into leadership responsibility?  
Fear!“

Karl Faase 

“The constant search for new, creative, and 
cutting-edge can leave many forgetting about the 
“why” (purpose) behind the “how” (innovation).  It’s 
very subtle, but it’s quite easy to be innovative just 
for the sake of being innovative.  And that’s not 
innovative leadership. “

Ronnie Fung 

“As I think about the bigger picture of our world, 
and the desperate need for innovative ways 
to live out the gospel in all its fullness, I am 
reminded of the unfortunate reality that we all 
tend to be more likely to notice and empathise 
with those who are in some way like us, and we 
can overlook challenges that do not affect those 
like us. … 

If women are not speaking up or sitting at the 
leadership table, perhaps it should not really 
surprise us that some of the issues in our world 
that disproportionately affect women have not 
always been taken seriously or addressed well.” 

Melinda Cousins

If you would like to read the full papers from 
our year of Innovation in Leadership please go 
to the News and Articles section of our website  
www.arrowleadership.org.au

International Arrow 
Alliance gathers in 
Australia
I love the 10th of every month. That’s the day 
each of the nine countries in the global Arrow 
Alliance send one another an update on our 
shared mission to develop Christian leaders who 
are led more by Jesus, lead more like Jesus and 
lead more to Jesus. We share stories of how we’ve 
seen God at work in the lives of leaders, we share 
challenges, we share resources and we share 
prayer requests.

This monthly rhythm of sharing is just one way 
we seek to encourage, resource and support 
one another in the critically important work 
of sharpening Christian leaders. We have also 
established a bi-annual rhythm of coming together 
face-to-face. 

It was a great joy to be together in Melbourne 
in 2015 to celebrate the significant milestone of 
Arrow Australia’s 20th Anniversary. We were 
deeply blessed to spend time with Arrow Australia 
board members, staff, volunteers, and ministry 
leaders over the course of several great events.

Being together for Arrow Leadership Australia’s 
20th anniversary was a clear and powerful 
reminder that we are part of something much 
bigger than what any one country is doing. 

It was a vivid reminder that we share a common 
call to invest in the development of Christian 
leaders with brothers and sisters globally. What a 
joy and privilege it is to cheer one another on to 
invest in a few for the sake of the many. 

Dr. Steve A. Brown 
President, Arrow Leadership North America 
Chair, Arrow Alliance
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2015 State Coordinators
Arrow seeks to be a high impact experience 
for leaders. The energy required to generate 
that impact cannot be supplied by the Arrow 
staff alone. Our key volunteers, the Arrow State 
Coordinators, give of their time and their energy 
to create a wonderful environment in which 
leaders can develop.

Arrow 13

Peter Carolane 
Des Ong 
Melinda Cousins

Arrow 14

Kimberley Smith 
Wayne Forward 
Mark Westhuyzen 
Michelle Goemans

Arrow 15

Julie-anne Laird 
Nathan McElveney 
Catherine Tallack 
Mike Stevens

Arrow 16

Mel Crothers 
Steven Smith 
Marg Tognolini 
Heather Cetrangolo

Arrow Statistics 2015
Stories compel us towards that which is happening 
in the heart of the story teller. Our review seeks 
to capture these stories in an effort to tell 
Arrow’s story. Arrow Leadership embraces many 
denominations around Australia. Here is our 
participation story.

My experience as a state 
coordinator has allowed my vision 
and perspective to be enlarged 
by sharing the journey with other 
leaders across denomination and 
stages of leadership.  The co-
ordinator role is a privilege, to be 
amongst leaders that passionately 
seek to see the gospel grow in their 
community, delivered in differing 
ways, but with the same message 
spoken.  Walking the journey of 
leadership formed during Arrow 
is just the start of deepening 
relationships that continue to 
intersect over the many seasons of 
ministry ahead.

Michelle Goemans

“
From Left: Melinda Cousins, Peter Carolane, Des Ong 

Multi-denominational 

ACC

Anglican

Baptist

Brethren

Catholic

C3

Churches of Christ

Independent

Lutheran

Pentecostal

Presbyterian

Salvation Army

Seventh-Day Adventist

Uniting Church

Gender 
Male Female

2014/15 
Revenue

2014/15 
Expenditure

Participants by state

21

36

34

14

9

6

1

2

0



Page 16 > 2015 Arrow Leadership Annual Review

Arrow Leadership

Level 2, 3/5 Burwood Highway
Wantirna VIC 3152
T: (03) 9898 9111
E: info@arrowleadership.org.au
W: arrowleadership.org.au


